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What Determines Effort?



Functional Size

Expert Judgement

Function Points

Use Case Points

…



Non-Functional Requirements

Expert Judgement

Calibration Factors
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No real difference!
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Can you handle all that 

methodless?
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Use attribute based 

estimation methods

Function Points

Use Case Points
…





Use a feedback loop to 

handle uncertainties



Step 1-3:

Build Initial WBS from ReqSpec,

With general issues and overall influences

Step 10, 11:

Update WBS dictionary with est. Assumptions etc.

And compile actions plan

Step 9:

Review current estimates w.r.t stopping rule

Step 7:

Refine the activities selected in Step 6

Step 6:

Select Activities with high variance

Step 4, 5:

Estimate Work Packages with Functional Size Method

Step 8:

Estimate Non-Use Case related WBS elements

[yes]

[no]

[yes]

[no]

<<datastore>>

WBS Dictionary

Build Inital WBS from Requirement Spec

with genereal issues and overall influences

Estimate work packages with functional

size method

Select activities with high variance

Refine the activities

Estimate non-functional related WBS 

elements
Review estimates with respect to

stopping rule

Update WBS dictionary with estimation

assumptions and compile action plan




